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Fostering Student Engagement in a Synchronous Web Conferencing Environment
Creating Audience Engagement
Teaching online is like teaching after lunch ALL THE TIME! In order to keep their attention, you have to incorporate even more engagement than you would in an in-person class. Try to use some form of engagement every 3 – 5 minutes.
Ways to Create Engagement:

Breaks

Q&A

Discussion

Writing on the whiteboard

Polls & surveys

Reading

Thinking/reflecting

Quizzes

Application sharing

Movie clips

Techniques for Creating Engagement:
	Storytelling
	- Build on experience, feedback from others
- Create the environment to share
- Set to stage so people want to share, example: how would you do it? or do it differently?

- Use situational stories

	Your Voice
	- Vary your intonations
- Use humor
- Smile - they can "hear" it
- Keep your energy up
- If you normally use hand gestures, still do it!  (it will help you talk like you normally would)

	Separate Voices
	Varying voices are more engaging. Encourage participants to talk.  If you have a producer/assistant like I have today with Stacy, script it for them to talk - back and forth

	Hi Touch – 

Low Tech
	Talk like it's a real conversation, don't focus on the technology click here click there. Don't call attention to the technology unless it's vital to the student learning. So instead of saying every time, look below the participant list and click the green check mark to indicate your agreement, after the first time you teach it, you can just say, click the green check for yes, or even just, click Yes.

	Plan for Technology Gaps
	Plan for technology gaps. If you are going to have a breakout session or other activity that requires time to set up, work it into your teaching plan - schedule a break, or have your producer set it up while you are doing other parts of the lesson.

	Enjoy Yourself
	Enjoy Yourself! If you don't, no one else will! If you are bored, your students definitely will be. As yoga instructors say, in a hard position, you have to find the joy, even when you may not be feeling it. ;)


Making Life Easier
These three tools will help make your online teaching life a lot easier!
· Use a producer

· Have a pre-class “Learn How to Learn Online” session – including establishing Ground Rules
· Have a disaster recovery plan
Producer

A producer can:

Load the presentation

Set up breakout rooms

Monitor the chat

Run secret communication

Add notes

Highlight the whiteboard

Run web tours

Pre-event warm-up

Course support/technical support

Run application sharing

Conduct polls

Help with disaster recovery

When working with a producer, advance planning is key:

· Create a script

· Practice

· Set up an outside IM session

Learn How to Learn Online

Take the time to let participants know your expectations for them, ways they will most effectively become an online learner, and how to use the technology – before you get to your actual class materials. Separating this out will help remove the “technology concerns” from your classes.

Your Learn How to Learn Online session should include:

· Warm-up activity

· Welcome message

· Overview of how to use the technology (walkthrough any features you will be using)

· Ground Rules

· Discussion of what might prevent participants from being effective learners

· Tips on how to be a successful online learner

Establish Ground Rules

In your Learn How to Learn Online session, you should include ground rules for your class. These may include but are not limited to:

· Turn off email, phones, instant messaging tools and clear other distractions away from your training area. 
· Participate and prepare to be called on by name.
· Raise your hand if you have an immediate question or comment.
· Be patient waiting for a response to your chat messages.
· If you leave the program, please use the door emoticon to let us know when you leave/return.
What in your environment might prevent you from being an effective learner?

Set up an exercise to promote a discussion of what causes distractions during online classes. You can do this using a grid on a whiteboard, instruct them to type in the chat – or any other creative way you can devise!

If participants are having trouble coming up with ideas, here are some starters you can use:

· Coworkers, kids or roommates interrupting

· Noisy environment (coffee shop, lab, cubicle)

· Distractions – TV, instant messenger, Internet surfing, Facebook, etc.

· Running late to class

· Scheduling something that starts immediately after class ends

Ask participants to discuss how to overcome these obstacles. Offer any of the following options they might not have thought of:

· Notify your coworkers/family/roommates ahead of time of the hours you will be in class. Establish a “Do Not Disturb” policy for this time.

· Ignore anyone who tries to interrupt you.

· Seclude yourself in a private room if possible.

· Post a sign on your door indicating the hours of the class and when you will be available.

· Use a headset instead of speakers.

· Remove all tasks and distractions from your area

· Turn off your cell phone

· Close down all instant messenger programs and browser windows

· Close email programs

· Hide remote controls

Tips on how to be a successful online learner
In addition to your ground rules, offer these tips on ways participants can be successful in your online synchronous classes. Let them know it’s up to them to get the most out of class, just like it would be in a face-to-face classroom environment!

· Make sure the technology works – always perform the technology checks before class, and give yourself enough time to handle issues

· Understand the environment – take additional training as needed from the web conferencing software’s support website

· Complete self-directed work – complete asynchronous assignments before the live session

· Participate – you are as likely, if not more likely, to be called on in an online class as in a normal classroom

Disaster Recovery Plan
Preemptive Disaster Strikes
Send out instructions and copy of course materials in digital/printed format ahead of time – this way, if the system crashes, participants have access to assistance. Make sure your instructions include:

· Technical / system requirements

· Configuration instructions

· Information on how to contact technical support 

· Ground Rules

4-Step Disaster Recovery Process

There are 4 steps to solving most disasters you will encounter in your web conference sessions:
1. Minimize the anxiety for the individual or the class

2. Identify that there IS a problem

3. Get participants up and running

4. Determine the next steps

	1. Minimize the anxiety
	2. Identify that there IS a problem
	3. Get participants up and running
	4. Determine the next steps

	Stay calm

Keep your voice modulated

Be authoritative and in control

Keep the group engaged while dealing with individual issues

Be respectful of the group’s time

Utilize your producer or technical resources
	Ask specific, probing questions:

- What do you see on the screen?

- Is your headset plugged into…?

Determine if it’s an individual or group problem

Determine if the problem is instructional or technical in nature:

If instructional: provide explanation to the whole group

Instructional issues should never stop the class

If technical: move on to the next step (drill down)

Technical issues may cause an individual or whole group to stop participating
	If you’ve determined the problem IS technical – do your best to get participant(s) up and running

If support is available, have the producer troubleshoot:

- Move participant and producer to breakout room so they can communicate

- Have the producer phone the participant if necessary

Ask participants to go through the following steps:

1. Log out and back into the session

2. Close their browser and restart it

3. Reboot and start again
	If the Fix Works
Acknowledge that the participant rejoined the session

Producer should note the problem and the solution – if you find it is recurring for your web conferencing software, email your technical support team
If the Fix Doesn’t Work
Politely dismiss the participant from this session

Follow up with other options (watch the recording, a one-on-one with you, office hours, etc.)

Connect the participant with tech support


7-Step Instructor Recovery Process
It’s even more frustrating when you the instructor have problems! If it turns out that you are the cause of the disaster (you cannot connect, your audio fails, etc.), follow this process:

1. Minimize participant anxiety
It will probably be obvious if you are having technical difficulties but you don’t need to tell them all the details. If possible, give them an activity or discussion topic while you work on the issue.
2. Log out of the session and back in
This can fix a lot of issues. Also check that your headset is connected properly and that the mic’s mute is set to “off.”
3. Close and reopen your browser
4. Reboot your computer
5. Continue class with a 2nd computer
If you have the option of a second computer (maybe even borrowing a coworker’s!), you can skip steps 2 – 4.
6. Call a short break
If you cannot give participants an activity while you work on steps 2 – 4, call a short break so that participants don’t get frustrated and lose attention.
7. Reschedule the class
If all else fails, confidently reschedule the class. 
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